
Appendix 2

Tender Evaluation Scores

Final Tender Evaluation Scores  

Quality Quality 
Weighting 50%

Contractor 
A 

Contractor 
B 

b1  Staffing Arrangements (including location, 
recruitment and selection and training and 
development) and profile over the contract term 

10% 7.5% 7.5%

b2  Core IT Systems and Applications, (including any 
relevant infrastructure, hardware, software, 
procedures and support) 

8% 6% 6%

b3  Billing, Collection and Enforcement Organisation 
and Processes to Maximise the Net Debit and 
Collection 

10% 7.5% 7.5%

b4  Performance Monitoring, Management Reporting 
and Statistical Information for Service Delivery 

3% 2.25% 2.25%

b5  Audit, Security and Governance Arrangements 3% 2.25% 2.25%
b6  Year End and Printing 4% 3% 3%
b7  Transition and Exit Arrangements 4% 3% 3%
b8 Open Book Arrangements and Change Control 2.5% 2.5% 1.875%
b9 Social Value 2.5% 1.875% 1.875%

b10  Identification and management of risks  (including 
business continuity planning and disaster 
recovery)

3% 2.25% 2.25%



FINAL TENDER EVALUATION SCORES AFTER APPLYING WEIGHTINGS

Total Weighted Quality Score applying 50% weighting 

Contractor A 38.125%

Contractor B 37.5%

FINAL TENDER PRICE GRID

Contractor Tendered Price 
for five year term 

Adjusted Tender Price for 
Evaluation Purposes

Total Weighted Pricing Score applying 47.5% 
weighting

Contractor A £1,923,592 £1,923,592 47.5%
Contractor B £2,595,971 £2,610,871 34.996%

FINAL TENDER SOCIAL VALUE GRID

Contractor Social Value for 
five year term

Total Weighted Social Value Score applying 
2.5% weighting

Contractor A £143,790 0.78%
Contractor B £460,465 2.5%

OVERALL WEIGHTED SCORE FOR FINAL TENDER PRICE EVALUATION 

Contractor Total Weighted Score
Contractor A 48.3%
Contractor B 37.5%



OVERALL WEIGHTED SCORE FOR FINAL TENDER PRICE AND QUALITY EVALUATION

Contractor Total Weighted Score
Contractor A 86.425%
Contractor B 75%


